
 

 

 
COLLABORATIVE DECISION MAKING 

 
 

What is it? Introduction to models of decision making in contexts 
where positive stakeholder engagement and maintenance of 
good long term relationships are important 
 

For Whom? Managers, others responsible for projects, engagement, 
situations where power is shared, public policy decision 
makers, leaders in industry associations, NGO's, not-for 
profit and other organisations dependent on goodwill and 
voluntary participation 
 

Length 1 day introductory program; can be integrated with broader 
negotiation programs 

Outcomes Foundation knowledge of decision making processes, 
identifying achievable outcomes, maintaining consensus 
and broad support for initiatives 
 

Features Practical and interactive process skills that can be used in a 
wide variety of contexts 

 


